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BOARD OF DIRECTORS MONTHLY MEETING MINUTES
November 20, 2013

The Board of Directors of Aspen Ridge Preparatory School, Inc. held a Board
Meeting on Wednesday November 20, 2013 at Erie Community Center in Erie,
Colorado. The session was posted and advertised so that any public interested in
attending the meeting or in making a public comment had that opportunity.
OUR MISSION:
“We are travelers on the Aspen Ridge Trailways. It is our mission to think
independently, participate in our integrated world, and achieve individual
goals in order to gain knowledge and understanding. We will approach
challenges with confidence and assist others in our community while learning and
growing together on the trail of success.”
ITEM 1 - CALL TO ORDER
A quorum of Board members was present. With Dr. Rader presiding, the meeting
was called to order at 5:38pm.
ITEM 2 - ROLL CALL
BOARD MEMBERS PRESENT:
Glenn Massarotti, Board President
Eric Guerrero, Vice President
Krista Burnell, Treasurer
Jeff Smith, Secretary
Pam Richau, Interim Principal/Ex-Officio (non-voting)
Dr. Bill Rader, Ex-Officio (non-voting) via Skype
Gina Dattilo, Finance Manager/Ex-Officio (non-voting)
BOARD MEMBERS ABSENT:
Peter Janett, Board Member
ITEM 3 - INTRODUCTION OF GUESTS
Kristen Rhudy
ITEM 4 - PUBLIC COMMENTS
None

ITEM 5 - REVIEW AND APPROVAL OF AGENDA
Mr. Guerrero made a motion to approve as written. Ms. Burnell seconded.
Mr. Massarotti – aye
Mr. Guerrero – aye
Mr. Smith – aye
Ms. Burnell - aye
The motion carried unanimously.
ITEM 6 - REVIEW AND APPROVAL OF MINUTES
Mr. Guerrero made a motion to approve as written. Ms. Burnell seconded.
Mr. Massarotti – aye
Mr. Guerrero – aye
Mr. Smith – aye
Ms. Burnell - aye
The motion carried unanimously.

REPORTS:
1. Reports from Board--a) Mr. Smith reported that he has all of the files necessary to start renderings
for the new building.
b) Ms. Dattilo requested the renderer’s name to begin a PO.
c) Ms. Burnell reported about closure of bank accounts and designation of
funds for the fundraising account.
d) Mr. Guerrero reported that creation of a capital committee would hold
until our application had been submitted to SVVSD. We are looking for
volunteers for this committee that have experience in grant writing and
fundraising.
e) Mr. Massarotti reported that he and Dr. Rader have developed a plan to
address the Board composition, size, etc. They will include a resolution at
the December meeting.
2. Report from the Principal--a) See attached.
b) Discussed literacy night and parents had suggested we provide child care
so that we could have better participation.
c) First enrollment tour had about 15 sign-ups, mostly kindergarten. We have
one a month scheduled in the future.
d) We have had a few parent concerns about bullying. Ms. Richau feels it is
somewhat a result of the smaller playground size and a confined area.
Incidents have been shown to be two-way and resolved easily. Teachers
have been watching diligently for signs of bullying. We discussed the
importance of having enough space in the new building to do our best to
prevent overcrowding in confined quarters.

ACTION ITEMS:
1. Approval of Ali Vanek Resignation
Mr. Guerrero made a motion to approve the resignation of Ali Vanek. Mr. Smith
seconded.
Mr. Massarotti – aye
Mr. Guerrero – aye
Mr. Smith – aye
Ms. Burnell - aye
The motion carried unanimously.
2. Approval of pay Ms. Teters for RTI (Response to Intervention) Services
Typically this is handled by a SPED teacher. We currently have one student who
needs these services and anticipate more. Total cost will be about $2,000 per
year.
Dr. Rader has already approved this expenditure. Mr. Guerrero
recommended that we go ahead and include this in next year’s budget. Mr.
Guerrero made a motion to approve the resolution as written. Ms. Burnell
seconded.
Mr. Massarotti – aye
Mr. Guerrero – aye
Mr. Smith – aye
Ms. Burnell - aye
The motion carried unanimously.
3. Approval of Financial Reports
Ms. Dattilo reported that we can change our budget up to Jan 31. Reviewed first
quarter (FY) budget to actual reports. Mr. Smith made a motion to approve the
reports as presented. Ms. Burnell seconded.
Mr. Massarotti – aye
Mr. Guerrero – aye
Mr. Smith – aye
Ms. Burnell - aye
The motion carried unanimously.
4. Approval of 2013-14 Fundraising Expense Budget
We now have money from PTA, etc. in a separate account totaling about
$29,000. Staff is recommending allocating $5,000 towards establishment of a
capital building account.
The remaining allocations were outlined and
presented to the Board. A carry over balance of $2,000 will remain in the

account after expenses. Mr. Guerrero made a motion to approve the 2013-14
Fundraising Budget. Mr. Massarotti seconded.
Mr. Massarotti – aye
Mr. Guerrero – aye
Mr. Smith – aye
Ms. Burnell - aye
The motion carried unanimously.
5. Approval of 2014-15 Kindergarten Tuition
Ms. Dattilo presented a kindergarten tuition of $325 per month for 2014-15. She
has compared this to area schools and this fee falls right in the middle. This
amount represents a 4.8% increase over 2013-14 rates, covers the costs of
curriculum, but keeps us competitive. Mr. Smith made a motion to approve the
tuition fee. Mr. Guerrero seconded.
Mr. Massarotti – aye
Mr. Guerrero – aye
Mr. Smith – aye
Ms. Burnell - aye
The motion carried unanimously.
6. Approval of ARPS Policies that replace SVVSD Policies
As part of our charter school contract, we have requested waivers of policies.
There are about 120 that we have requested, but they are not valid until we
develop new policies in place of the waived policies. We will be receiving about
100 policies at the December meeting for approval. Ten individual policies were
reviewed by the Board. Mr. Smith made a motion to approve these policies as
written. Specific to the Student Teacher policy, it was noted that we should
ensure that in a hiring policy we have a protocol for background checks and
fingerprinting. Mr. Massarotti seconded.
Mr. Massarotti – aye
Mr. Guerrero – aye
Mr. Smith – aye
Ms. Burnell - aye
The motion carried unanimously.
DISCUSSION ITEMS:
1. Principals Report of Student Achievement
Ms. Richau reported on Success for All efficacy tracking. We are almost 90% On
Level. Teachers and Staff are continually looking at the data that is being
tracked. PALS scores are almost exclusively above the benchmark for reading.

SRI scores were similar to other reports showing about 90% of our students reading
at or above grade level.
We are getting exponentially better at tracking data, particularly for reading. This
allows us to make more data-driven decisions.
2. Principals Report of 90-day Employee Reviews
Ms. Richau and Mr. Lee have done observations and some informal reviews. No
red flags to report at this time. Overall thumbs up for Employee performance.
3. Discussion of Teacher Representative
Mr. Massarotti brought up Ms. McKenzie’s idea to have a teacher Board
representative. The consensus amongst Board members was that this would
undermine Ms. Richau’s authority to have a formal teacher representative to the
Board. However, it was encouraged that teachers provide input to Ms. Richau to
include in her monthly reports.
4. Discussion of Board Committees (Status and Membership)
Mr. Massarotti reported that we are developing a number of committees with
great participation. We need a centralized document that lists all Committees,
who is the Chair, the Board Liasion, and who are the members. All Board
members involved with committees are to email their list to Mr. Massarotti prior to
the next Board meeting.
Ms. Richau asked that any Committee meetings be scheduled with Ms. Mahan.
5. Other Items or Requests from Board
None
ADJOURNMENT:
Mr. Smith motioned to adjourn. Seconded by Mr. Guerrero.
Mr. Massarotti – aye
Mr. Guerrero – aye
Mr. Smith – aye
Ms. Burnell - aye
The motion carried unanimously.
---END OF MINUTES---

